
December 18, 2020 

Dear Parents and Guardians of NACS Children, 

Thank you for your patience as we navigated the first semester of the 2020-2021 school year during a pandemic. I am hopeful 
that recent reports about FDA approvals for various vaccines and treatments signify that the end of the pandemic will occur at 
some point during calendar year 2021. However, based on Allen County still being classified as “red” within Indiana’s COVID 
classification system along with current trends in the number of COVID cases and COVID-related hospitalizations and deaths, we 
still have a long way to go before life returns to normal. 

The toll of the pandemic extends beyond school-related concerns. Like many of you, my children persisted through multiple 
quarantines, I weathered my own case of COVID, and our family confronted the stresses associated with having loved ones 
hospitalized because of COVID. I empathize with and send prayers to the many families who endured financial hardships, illness, 
or the death of a loved one. We hope these hardships soon turn to prosperity, the return of good health, and renewed strength.  

Since the pandemic began, many different viewpoints have been shared with me and other administrators. We have been 
implored to do nothing in response to the pandemic and continue with normal routines. We have also been implored to shift all 
students to fulltime remote learning and cancel all events and extra-curricular activities. However, the vast majority of our 
families expressed appreciation for the commitment our teachers and support staff exhibited while meeting the needs of our 
students. Our teachers and support staff implemented new procedures to keep our students safer while engaging them in 
different ways. Some created inventive learning activities for fulltime remote learners. Many others managed responsibilities of 
engaging students onsite while also temporarily supporting them remotely whenever illness or quarantine interrupted routines.  

We are also proud of the resilience exhibited by our students. Our students have been great exemplars to learn from as they 
found silver linings embedded within the new procedures and activities. They remind us to find joy and novelty in the things that 
we as adults typically dismiss, take for granted, or find exhausting. 

We remain focused on following the guidance of our local pediatric, occupational, and public health experts. We will continue 
following their guidance. They helped us find ways of meeting the needs of our students while also keeping our students, 
employees, visitors, and school event attendees as safe as we can by mitigating the spread of COVID in our schools and during 
school activities and events. They clarified guidance from the CDC and the IDOH. Most importantly, they helped us find practical 
and safer ways to provide onsite learning opportunities. And we implemented these COVID-mitigation strategies while receiving 
zero additional financial resources from local, state, or federal entities. 

We remain committed to providing onsite learning experiences. We continue to believe in-person learning activities are the best 
way to engage, support, and challenge our students. As such, we fully intend to resume onsite learning activities on January 5. If 
the conditions necessitate us to deviate from our plans, we will send a follow-up communication. However, as previously stated, 
if the conditions in our community allow, we plan to resume onsite learning activities on January 5.  

Our shift to remote learning at the secondary level before Thanksgiving and at the end of the semester were caused by COVID-
related illnesses and quarantines depleting our staffing resources. If you have the time, along with the patience, to work with 
children and help them achieve, then please consider serving as an instructional assistant, custodian, bus driver, food service 
worker, or substitute teacher. If you have interest, please contact your child’s principal or the district office to learn more. 

We will also continue providing fulltime remote learning experiences to those in need of such services. Likewise, we will continue 
providing temporary remote learning activities to those who are ill or quarantined. To help teachers simultaneously serve both 
onsite and temporary remote learners, we will continue implementing scheduled 2-hour delays. More information about the 
specific dates of the scheduled 2-hour delays will be communicated after we return from the semester break and after we 
understand the conditions of COVID within our community at that time.  

Thank you for your continued support of our schools and for your patience as we navigate the pandemic. I hope each of you 
enjoy a wonderful and restful holiday season. 

Respectfully, 

Chris Himsel 
Superintendent  
Northwest Allen County Schools 


